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We all need an advocate at some time in our lives.  
It helps to have someone around to make a difficult 
phone call, someone who can help write a letter or 
someone to go with you to a difficult meeting. 
In many cases, the advocate is a friend or a family 
member; in others it is a teacher, nurse or social 
worker.  This is fine, but what if we don’t have any 
of these people around?  Or what if the problem 
relates in some way to your family, teacher, nurse 
or social worker?  This is where independent 
advocacy can help.  This is when people are 
supported to speak up for themselves by a person 
who is only there for them and has no ties to the 
other agencies or people in their lives.

The Advocacy Project employs staff to act as 
independent advocacy workers for people who 
have difficulty speaking up. The advocacy workers 
are well trained and supported by the Project.  
They are all subject to PVG checks and are bound 
by a range of policies and procedures that include 
things like confidentiality and adult and child 
protection.
Unfortunately, independent advocacy workers 
cannot guarantee results but they can ensure that 
a person’s voice is heard and considered in all 
situations. 

The Advocacy Project was established in April 
1992 to provide a community based, independent 
advocacy service for disabled people in the South 
East of Glasgow. It was set up by disabled people 
and others working in the field, who recognised 
a need for individuals to be supported to ensure 
their voice was heard. Since then it has grown to 
provide independent advocacy across a number 
of local authorities. The Advocacy Project is a 
rights based organisation, committed to ensuring 
individuals are as involved as they can be in 
decisions that affect their lives. It aims to raise 

awareness of peoples’ rights and ensure they are 
safeguarded in instances where people are unable 
to do so themselves. 
The organisation is a registered charity and 
company limited by guarantee. To maintain 
its independence it is managed by a Board of 
Directors comprising of individuals with an interest 
in, and commitment to the work of the Project. The 
Board hold a strategic role within the organisation. 
It has a responsibility to oversee effective 
governance by ensuring the Project meets it’s legal 
and corporate obligations.

BACKGROUND

What is 
Independent 
Advocacy?
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As we come to the end of another busy year at 
The Advocacy Project it’s important to reflect on 
our achievements. 

The bulk of our business is delivering 
independent advocacy through contracted 
services and we were able to secure and increase 
our service in Glasgow through a retendering 
exercise. Across other geographical areas we 
were fortunate to have maintained income 
streams at the same level. 

Some other significant highlights this year have 
included: -

Professional Practice Award - We see the 
investment in this coming to fruition with a 
third of the workforce achieving their awards. In 
addition we have candidate assessors completing 
their accredited course. From what was an 
aspiration for the organisation 5 years ago, 
we are proud to be leading in the professional 
qualification for advocacy. 

Integrated Advocacy service in Glasgow – A 
successful tender exercise in Glasgow at the end 
of last year means we deliver on an integrated 
service for adults across the city. We are 
confident in ensuring a quality service. 

Support to Report – This project highlighting 
the under reporting of disability hate crime 
in Scotland and encouraging the use of 3rd 
party reporting has concluded this year with an 
excellent film resource that delivers a powerful 
message. 

In-patient Learning Disability Service – In 
addition to our contracted service in East 
Renfrewshire we were delighted to be given the 
opportunity to provide support to individuals 
affected by complex needs currently in NHS 
care. This service has units across Greater 
Glasgow. 

Organisational Restructure – The aim is to 
ensure the organisation is fit for purpose for the 
forthcoming 3-5 years. We are in the midst of 
this process and are confident that we will be 
near completion by October. 

Chairpersons 
Report

Our ambitions for the forthcoming year…

→ Review models of service to meet increasing 
demand

→ Continue internal progress with the PPA 
qualification 

→ Initiate external progress with the PPA though 
an evaluated pilot project.

→ Secure our service in North Lanarkshire 
→ Explore new resource opportunities that 

compliment current services 
→ Implement the restructure programme that is 

underway. 
We are proud of what the organisation has 
achieved this year and continue to strive to 
provide the best possible service for the people 
who need us. 

We embrace the challenges ahead and look 
forward to a productive year. 

With my thanks to board colleagues for their 
time, dedication and expertise in ensuring 
effective governance and strategic leadership 
as well as the management and staff for their 
ongoing commitment. 

Tommy McGuigan 
Chairperson
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Our Services & 
some examples 
of our work...

From the 1st of December 2016, The Advocacy 
Project commenced the delivery of an integrated 
advocacy service. The service provides 
independent advocacy to adults 16+ resident in 
Glasgow affected by:- 

→ Mental Health

→ Dementia

→ Learning Disability

→ Physical Disability 

→ In-Patient Services, Community Services & 
Prison Healthcare

Our services are committed to eliminating 
barriers for individuals affected by a disability 
accessing services. Where an individual has been 
denied a service or has experienced adverse 
circumstances accessing services, The Advocacy 
Project aims to ensure the adult is treated fairly 
and reasonable adjustments are considered in 
line with their condition.

We provide support to individuals where 
there are relevant concerns in relation to an 
individual’s quality of life, their right to freedom, 
dignity, choice and control.

Glasgow Service
What was life like 
before advocacy got 
involved? 
Bryan was referred to The Advocacy project via his 
Consultant who expressed concerns that he was 
routinely ignored by his housing association about 
ongoing complaints with noise pollution.  This was 
having a detrimental impact on Bryan’s mental 
health and well-being.   

How did advocacy 
involvement help? 
The advocacy worker supported Bryan to explore 
his options with regard to escalating his complaint 
to the SPSO, and accessing legal advice and 
representation with regard to his housing situation. 

What was the 
outcome for Bryan? 
Brian felt his mental health improved because he 
was listened to, and supported to make his voice 
heard in this ongoing issue. 

“I wish to thank all your team for their first class 
response in their assistance with my on-going 
deterioration of my mental  health … It’s not quite 
over for me yet but thanks to the great work you 
do I am on the right track and my dark thinking and 
chronic deterioration to my mental  health have 
improved”.

“My advocate helped me to be 
better informed both of my rights 
as an individual, allowing me 
clearer insight into the opinions 
of those involved in my care 
and legally informing me where 
changes could be pursued if I 
wished.”
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Our Services & 
some examples 
of our work...

What was life like 
before advocacy got 
involved?
Steven contacted The Advocacy Project for help 
with care at home. As a younger man he depended 
upon his family for support with care and to get 
out into his community. He wanted to be more 
independent. When he contacted the council he 
was offered support with care at home and he 
didn’t feel this was what he wanted.  

How did advocacy 
involvement help?
Advocacy helped Steven understand that he could 
contact the council and ask for personalised support 
through the Self Directed Support scheme. The 
advocate explained he had the right to ask for this 

East Renfrewshire 
The advocacy service in East Renfrewshire has continued to grow and develop over the course of the 
last year. We are now supporting more people than ever across the Health & Social Care Partnership 
(HSCP). We have developed a closer referral pathway with the HSCP care teams, resulting in a 
significant & sustained level of demand from them. 

and the council had a duty to offer it. Steven agreed 
and felt it would help him get care and assistance 
to be involved in his community. He also wanted to 
decide how his support was organised and wanted 
to control his care budget. The advocate was able to 
help contact the council, support Steven through an 
assessment of his care and social needs and agree a 
budget.       

What was the 
outcome for Steven?
Steven now has care and support that he is in 
control of and that he feels, meets not only his care 
needs, but allows him to be an active member of 
the community. He is more independent and this 
has also helped his family. Crucially he has control 
of the budget and self-directs his support when he 
wants it.   

Inpatient Learning Disability 
Services in Greater Glasgow
The organisation has recently been commissioned to support individuals who have a learning 
disability and are living in long stay NHS units across Greater Glasgow. The NHS is embarking upon a 
resettlement program and seeking to promote independent living. The support is focussed on helping 
individuals being assessed to participate in the process and influence their care plans. The service 
is also commissioned to support individual & collective engagement, evaluate their care and make 
comment on the quality of support from the NHS.   The delivery of advocacy services will ensure that 
the needs, wishes, desires and aspirations of people with learning disability are communicated to the 
statutory agencies undertaking the assessments. Their voice is the most important element of the care 
planning process and advocacy is about promoting it.
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Our Services & 
some examples 
of our work...

What was life like 
before advocacy got 
involved?
Sarah was referred to The Advocacy Project 
following her detention in hospital under the Mental 
Health Act. 

This was Sarah’s first admission to hospital following 
a dip in her mental health. 

How did advocacy 
involvement help?
Advocacy helped Sarah understand her options 
whilst she was detained. The advocate met with 
her and provided information about her rights. 
Sarah was clear she didn’t want to be in hospital. 
The advocate explained that she could challenge 
the detention, and supported her to get access to a 
solicitor. 

The advocate also helped Sarah communicate 
her views to the professionals involved, including 
her doctor. Following this, Sarah had a tribunal, 
which would decide whether she was to remain in 
hospital under a detention for further treatment, or 
whether she could remain as a voluntary patient. 
The advocate supported her to put forward specific 
points she wanted the tribunal to hear, and also 
submitted a written statement on her behalf.

South Lanarkshire
In South Lanarkshire, our service supports adults aged 16-64 with a mental health issue. A key part of 
this work will be helping people who are subject to statutory orders under the Mental Health (Care & 
Treatment) (Scotland) Act 2003, ensuring they are supported to understand their rights, access legal 
representation, and helping them to prepare for mental health tribunals.

In South Lanarkshire we also support older people aged over 65, particularly those who are affected 
by capacity issues, specifically the Adults with Incapacity (Scotland) Act 2000. We also support older 
people assessed as requiring long term residential care to be involved in the process and to have their 
views heard and rights safeguarded.

What was the 
outcome for Sarah?
Sarah was successful in appealing her detention, 
and her order was revoked. She stayed in hospital 
but as a voluntary patient. 

Sarah was relieved that she had support through 
the process especially the tribunal, which she felt 
was a very stressful experience. 

“The advocacy worker was on the 
ball with everything. There 110% 
for me. Miracle workers. Brilliant, 
recommend you to anyone. Stress 
taken off me.” 
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Our Services & 
Some Examples 
of our work…

What was life like 
before advocacy got 
involved?
Tracy contacted the Project after hitting crisis 
point. Her mental health deteriorated and she was 
admitted to hospital. Tracy has 2 children, one of 
whom has significant health problems requiring 24 
hour care. She was struggling to cope and felt that 
she wasn’t getting any help from agencies. 

How did advocacy 
involvement help?
Following Tracy’s discharge from hospital, her 
advocate helped her make contact with social work 
regarding her need for additional support for her 
daughter. Tracy decided that given her daughter’s 
health needs, she would apply for guardianship, so 
her advocate also helped her find a solicitor. 

Her advocate supported her at meetings with social 
work, her solicitor, and court hearings regarding 
guardianship, which she successfully obtained. 
Tracy felt that previously she had not been listened 
to, and had struggled to get social work to engage 
with her. However, with the help of her advocate 
to understand her rights, she was able to request 
a Self-Directed Support Assessment, and her 
daughter’s level of support was increased. 

North Lanarkshire
In North Lanarkshire, we provide a service for adults aged 16-64 who are affected by a disability. This 
includes learning disabilities, physical disabilities, and mental health issues. A lot of the support we 
provide involves advocating for people who are affected by social care legislation, such as The Adult 
Support and Protection (Scotland) Act 2007.  We also support people with issues such as linking 
in with community mental health services, or understanding their rights in relation to Self Directed 
Support.

This year we have continued to offer advocacy for prisoners in HMP Shotts and have supported 
people with issues in relation to health, child access, and obtaining legal representation.

What was the 
outcome for Tracy?
Tracy and her family have now moved into a fully 
adapted house which has taken away much of the 
stress she was experiencing. She also gets periods of 
respite which allows Tracy breaks from her role as a 
carer. 

She feels more confident, and now attends 
many social work meetings on her own. She has 
said she feels empowered to tackle these issues 
independently, and states she could not have 
achieved this without the support of her advocate.

“I couldn’t have done it without 
you.”



“The advocate helped take strain 
and worry from me and certainly 
made a difference with great 
outcome.”

“The advocacy worker really 
helped me in ways I never expected. 
Thank you very much for all the 
help and time given”.

“I was very happy with the 
support that my service user 
received from the advocacy 
worker. My service user was 
treated with respect, she was 
listened to, and she felt valued 
as a result. I found the support 
that was given was very valuable 
especially as it meant that my 
service user was able to express 
her views independent of social 
work. The provider and family 
- she did not feel pressured to 
“keep” anyone else happy”
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How  
We Did

In the year 
2016-2017 The 

Advocacy project 
worked with people

87% 
of individuals we 
supported are 
affected by a 
mental health condition, 
cognitive brain injury, 
autistic spectrum 
disorder, dementia or 
learning disability.

of individuals were subject 
to statutory intervention 
warranted by Mental Health 
(Care & Treatment) (Scotland) 
Act 2003, Adults with Incapacity 
(Scotland) Act 2000, and Adult Support 
and Protection (Scotland) Act 2007.

57%

3601

“If I didn’t understand the 
advocacy worker would go over 
it again. The Advocacy worker 
supported at meetings, always 
there at every meeting.”

“The Advocacy Worker was 
absolutely fantastic and cannot 
be thanked enough. She is a credit 
to your organisation”



“Service user was included, 
respected and valued throughout 
process. Helped her to make 
reasoned decisions and play an 
active role.”

“Service user was well supported 
to enable a good working 
relationship to be formed. Putting 
service user at ease and building 
trust.”

“I feel more confident to stand 
up for myself, if I didn’t have my 
advocate, I couldn’t speak up for 
myself as much”.

“A massive difference to my life. I 
wouldn’t be where I am today and 
it’s all thanks to my advocacy 
worker”
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How  
We Did

We asked people about what they felt the 
outcomes were from having advocacy support.
Out of 113 people who responded: 76 felt more 
listened to, 64 felt more involved in decision 
making, 60 felt more in control of what was 
happening to them, and 57 people reported 
reduced symptoms of stress.

of stakeholders said that 
advocacy support was 
helpful for the individual 
and responded to their needs.100%

“My advocate helped me to be 
better informed both of my rights 
as an individual, allowing me 
clearer insight into the opinions 
of those involved in my care 
and legally informing me where 
changes could be pursued if I 
wished.”

“I was in hospital unwell for a 
very long time and an amazing 
advocacy worker visited me, 
she helped me when I was at my 
worst. I don’t know where I would 
be without her. She has been a 
great help to me. So sorry she 
has to close my file but I am very 
grateful for all her help.” 

69% 
of people we 
supported received 
a service within 
1 week of being 
referred.
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The aim of our Engagement & Involvement 
Service is to support a co-productive approach in 
which service providers, service users, family and 
carers can work together to create a service that 
works for everyone, improving the quality of life 
for people and their communities.

What We Do:

The Engagement 
& Involvement 
Service

Examples  
of our Work

The Engagement &  
Involvement Service 

Support people who use services 
to be meaningfully involved in 
having a say in how their service 
is delivered 

Facilitation of service user 
evaluation in relation to people 
affected by Adult Support & 
Protection Proceedings. 

Consultation with patients 
regarding patient safety across 
a number of NHS sites 

Facilitation of a participatory 
budgeting event, supporting 
people to decide how Community 
Choices funding should be spent. 

Provide independent facilitation 
to collective advocacy groups 
with a view to building capacity 
and confidence as well as 
better informing and improving 
the services they use. These 
include

→ The Ace Group from Enable 
Glasgow 

→ Listen Up Lanarkshire 

→ The Dream Team from Fair Deal 

→ The Iona Group at NHS 
Lanarkshire 

Encourage organisations to 
hear the voice of those who use 
their services when considering 
changes or improvements to 
that service

Promote an ethos and culture 
of empowerment, participation 
and coproduction within 
services that we engage with. 
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The Engagement 
& Involvement 
Service
Support  
to Report 
This year saw the Support to Report group 
continue their Scottish Government funded 
project to raise awareness of Disability Hate 
Crime and promote effective ways to report 
it. The group developed 2 new presentations. 
The first was aimed at service users focusing 
on why it’s important to report hate crime and 
how to do it. The second was aimed at service 
providers and highlighted the different ways 
they could support people to contact the Police. 
Over the course of the year the group delivered 
18 workshops and spoke to 79 staff members 
and 84 service users. The feedback was really 
positive with people feeling a lot more confident 
and more likely to report hate crime if they are 
victim to it or aware of it. 

The group also continued to develop their own 
skills receiving Third Party Reporting training 
from Police Scotland and becoming Keep Safe 
Ambassadors with I Am Me Scotland. 

The group wanted to develop something that 
had a lasting effect and so they decided to 
create a short film promoting the need to report 
disability hate crime which is now available 
online. Since the launch, the film has been used 
by a number of different organisations in training 
and awareness raising – something which the 
group are incredibly proud of.  

Mental Health 
Tribunal for 
Scotland
The Advocacy Project, in partnership with the 
Scottish Consortium for Learning Disability 
(SCLD), were asked to develop a training 
session for tribunal members with the aim of 
improving the experience of people with learning 
disabilities who have contact with the tribunal 
system. 

At sessions across the country tribunal members 
spent time considering their practice and hearing 
about techniques and approaches that can help 
the process to be as inclusive and accessible as 
possible.  The Project was able to reflect on case 
studies based on real experiences for people we 
work with to generate discussion and feedback 
on the usefulness of the sessions has been really 
positive. 

Anticipatory 
Care Planning 
An Anticipatory Care Plan (ACP) is a living 
document that allows individuals to be in control 
and record their wishes and choices in regard to 
their care and treatment. 

In the last year The Advocacy Project has been 
involved in a number of pilots in Glasgow and 
South Lanarkshire sheltered housing complexes. 
This involved providing information sessions 
about advocacy, anticipatory care planning and 
other future planning like Power of Attorney. It 
was then followed by support where required 
to complete personal ACPs. Those individuals 
involved are now better informed and have 
hopefully considered or started the conversation 
about what they would want in the future. 



“I think the award has helped me 
focus on the specifics of how we 
provide support to people. It has 
helped improve my practice. It 
feels very positive to be among 
the first qualified advocates in 
Scotland. The qualification helps 
increase our confidence, skills 
and professionalism in what we 
are doing” Shaun

“I feel the award has enhanced 
the knowledge I previously had 
supporting older people and 
reaffirmed that my work practice 
was in line with the Professional 
Practice Award” Maureen Ann

“The PPA enabled me to actively 
reflect on my practice and to 
think about my strengths as well 
as areas that can be improved on.
I did find this very helpful because 
we do not necessarily set time 
aside to do this on a day-to-day 
basis” Nina
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Learning &  
Development
The 
Professional 
Practice Award 
for Advocate 
Practitioners
The organisation has been busy over the 
last year progressing with the roll out of the 
Professional Practice Award in advocacy and 
developing our workplace assessor capacity.  
The PPA is about advocacy and individuals’ rights 
in Scotland and is open firstly to advocates at 
The Advocacy Project and later on to the SIAA 
advocacy sector in Scotland. This is a new credit 
rated practitioner award for advocacy workers 
and helps them become qualified advocates. In 
the last period we have progressed 35 advocates 
onto the course and the first group have now 
finished and qualified. 
The PPA is a work based learning qualification. 
It’s about understanding that what advocates 
do on a day to day basis is really important in 
the lives of the people we support and work 
with. They deserve a quality service and to get 
that you need quality standards. The PPA is a 
quality standard & sits alongside the SIAA Code 
of Practice and Principles and Standards for 
advocacy.



“I feel achieving the award 
has made me feel much more 
confident in my assessor role 
going forward. It was a challenge 
and a new way of thinking for me, 
so it’s also given me confidence 
in terms of adapting to a new 
style of learning. I’m delighted 
to have passed and to have a 
new qualification, particularly 
in an area where I didn’t have 
any previous experience. Pure 
amazing!!” Leanne 

“Before the completion of the 
assessor’s award I was lacking 
in confidence in relation to being 
a workplace assessor and I did 
find the award challenging, we 
were learning as we went along. 
Since completing the course I have 
gained a great deal of knowledge 
and developed skills I never had 
before and as I am now a qualified 
workplace assessor, I also feel 
more confident as a result.  I am 
also grateful to the organisation 
for this opportunity and investing 
in this course” Antoinette
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Learning &  
Development
Workplace Assessor’s Award
We have also developed our workplace assessor team, with 3 staff completing the SQA workplace 
assessor’s award this year. Another 2 staff are working towards the award. This allows the organisation 
to have a team of assessors on site who are competent to quality assure a range of work activities, 
including the PPA.
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Continuous 
Professional 
Development
Over the last 2 years we have embarked upon 
the roll out of CPD for all staff and Board of 
Director posts in the organisation. All posts are 
studying for the SQA CPD Unit DN3474 which 
sits at SCQF L7. The award is being delivered 
by Teresa Dolan of Training Enterprise & 
Development, a local learning provider based in 
Glasgow.  
As a learning organisation we think it’s vital 
that we continue to develop, innovate and be 
contemporary. 
Being committed to CPD helps both individually 
and organisationally as the focus is continually 
reflecting on what we have learned and 
developing as a result. Overall 15 staff have 
gained this award with another 35 working 
towards it.           

Ongoing Learning & 
development
This year we have had a busy program and some 
of the highlights have been:

Communication
→ All staff now trained in specialist 

communication tool ‘Talking Mats’

→ 1 staff member studying for BSL L6

→ SafeTALK  training for administration staff 

Legislation and  
Social Care Practice
→ All staff now trained in Adult Support & 

Protection L1 

→ Introduction to Human Rights

→ Future of Guardianships 

→ SPSO Complaints

→ National Care Standards

→ Duty of Candour legislation

Internal/Health & Safety
→ All staff undertook IT training on the new case 

management system  

→ First Aid at Word

→ Social Media Training

Training Services
We have continued to promote advocacy 
through providing training and have delivered in 
the following areas:
→ Human Rights & National Care Standards

→ Talking Mats Keep Safe 

→ Advocacy in ASP Enquiries & Investigations 

→ Learning Disability & Mental Health Tribunal
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In addition to the ongoing delivery of services, The Advocacy Project is committed to the benefits of 
consultation, representation and networking at a local and national level. 
As an organisation we believe that the voice of people who use services should be integral to their 
design and delivery at all levels. We recognise that many of the people who access our services, 
due to failing health and limited capacity are unable to contribute meaningfully to future planning 
processes. We feel it is important to represent our clients within these groups.  
Over the year our ongoing involvement at a local level has included the membership of:

Lanarkshire
→ Lanarkshire Independent Advocacy Network

→ North Lanarkshire Mental Health, Addictions 
and Learning Disability Partnership Board

→ North Lanarkshire Adult Support and 
Protection Committee’s Service User and 
Carers Reference Group

→ South Lanarkshire Adult Support and 
Protection Committee

Glasgow 
→ Carers consultation Leverndale rehabilitation 

services

→ Glasgow Adult Support and Protection 
Committee

→ Glasgow Adults Support and Protection 
steering groups

→ Glasgow Adult Support and Protection 
Training Sub Group

→ Glasgow Financial Inclusion Partnership

→ NHSGG&C Equalities in Health

→ Health and Social Care ALLIANCE Glasgow 
GP practice networking South and North East 

→ GGC North East GP Practices Lasting Legacy 
networking

→ Glasgow North East and South Health and 
Social Care Partnership consultations

→ Glasgow South East Integration Network

→ Glasgow ASP multi agency Large Scale 
Investigations in 2 care homes and 1 
community care provider  

East Renfrewshire
→ East Renfrewshire Adult Support and 

Protection Committee

→ East Renfrewshire’s co design team for 
PILOTLIGHT SDS in conjunction with IRISS

→ East Renfrewshire My Life My Way

→ East Renfrewshire Inpatient working stream

→ East Renfrewshire FAIRER forum 

→ East Renfrewshire ASP multi agency Large 
Scale Investigation in 1 care home

→ East Renfrewshire day care redesign 
consultation

At a national level our involvement has included:
→ Scottish Independence Advocacy Alliance 

Board

→ SIAA Measuring Impact Working Group

→ Mental Health Tribunal Scotland Advocacy 
Reference Group

partnership  
working

“Provided me with legal/material 
documents which were extremely 
helpful to me in preparing 
submissions to the SCCRC”.



Visit us at 

www.theadvocacyproject.org.uk
You can also find us on Facebook 
And follow us on Twitter @theadvocacyproj

The Advocacy Project
Cumbrae House, 15 Carlton Court, Glasgow, G5 9JP
Telephone: 0141 420 0961
Email: enquiry@theadvocacyproject.org.uk

Please contact us if you would like a  
copy of this report in another format. 
This report can also be downloaded from our website.
The Advocacy Project (Scotland) Ltd  
is a company limited by guarantee – 199424
Registered Charity No. SCO20564
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